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Jewish Education & class management
Talmud - Mas. Baba Bathra 20b 21a

MISHNAH:

IF A MAN DESIRES TO OPEN A SHOP IN A COURTYARD, HIS NEIGHBOUR MAY
PRESENT HIM ON THE GROUND THAT HE WILL NOT BE ABLE TO SLEEP THROUGH
THE NOISE OF PEOPLE COMING AND GOING.

A MAN, HOWEVER, MAY MAKE ARTICLES IN THE COURTYARD TO TAKE OUT AND
SELL IN THE MARKET, AND HIS NEIGHBOUR CANNOT PREVENT HIM ON THE
GROUND THAT HE CANNOT SLEEP FROM THE NOISE OF THE HAMMER OR OF THE
MILL-STONES29 OR OF THE CHILDREN.
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GMARAH

...the concluding words refer to school children, from the time of the regulation of
Joshua b. Gamala, of whom Rab Judah has told us in the name of Rab: Verily the
name of that man is to be blessed, to wit Joshua ben Gamala, for but for him the
Torah would have been forgotten from Israel. For at first if a child had a father, his
father taught him, and if he had no father he did not learn at all. By what [verse of
the Scripture] did they guide themselves? — By the verse, And ye shall teach them
to your children. laying the emphasis on the word ‘ye’. They then made an
ordinance that teachers of children should be appointed in Jerusalem. By what
verse did they guide themselves? — By the verse, For from Zion shall the Torah go
forth. Even so, however, if a child had a father, the father would take him up to
Jerusalem and have him taught there, and if not, he would not go up to learn there.
They therefore ordained that teachers should be appointed In each prefecture,
and that boys should enter school at the age of sixteen or seventeen. [They did so]
and if the teacher punished them they used to rebel and leave the school. AtAt
length Joshua b. Gamala came and ordained that teachers of young children
should be appointed in each district and each town. and that children should enter
school at the age of six or seven...
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...Rab said to R. Samuel b. Shilath: Before the age of six do not accept pupils; from
that age you can accept them. and stuff them with Torah like an ox. Rab also said
to R. Samuel b. Shilath: When you punish a pupil, only hit him with a shoe latchet.
The attentive one will read [of himself]. and if one is inattentive. put him next to a
diligent one.

Raba further said: The number of pupils to be assigned to each teacher is
twenty-five. If there are fifty, we appoint two teachers. If there are forty, we
appoint an assistant, at the expense of the town.

Raba also said: If we have a teacher who gets on with the children and there is
another who can get on better, we do not replace the first by the second, for fear
that the second when appointed will become indolent. R. Dimi from Nehardea,
however, held that he would exert himself still more if appointed: ‘the jealousy of
scribes increaseth wisdom.’

Raba further said: If there are two teachers of whom one gets on fast but with
mistakes and the other slowly but without mistakes, we appoint the one who gets
on fast and makes mistakes, since the mistakes correct themselves in time. R. Dimi
from Nehardea on the other hand said that we appoint the one who goes slowly
but makes no mistakes, for once a mistake is implanted it cannot be eradicated.
This can be shown from the Scripture. It is written, For Joab and all Israel remained
there until he had cut off every male in Edom. When Joab came before David, the
latter said to him:

(Baba Bathra 21b)

Why have you acted thus [i.e. killed only the males]? He replied: Because it is
written, Thou shalt blot out the males [zekar] of Amalek. Said David: But we read,
the remembrance [zeker] of Amalek? He replied: | was taught to read zekar. He
[Joab] then went to his teacher and asked: How didst thou teach me to read? He
replied: Zeker. Thereupon he drew his sword and threatened to kill him. Why do
you do this? asked the other. He replied: Because it is written, Cursed be he that
doeth the work of the Lord negligently. He said to him: Be satisfied that | am
cursed. To which Joab rejoined: [It also says]. Cursed be he that keepeth back his
sword from blood. According to one report he killed him; according to another, he
did not kill him.

Raba further said: A teacher of young children, a vine-dresser, a [ritual]
slaughterer, a blood-letter, and a town scribe are all liable to be dismissed
immediately [if inefficient]. The general principle is that anyone whose mistakes
cannot be rectified is liable to be dismissed immediately [if he makes one].
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